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CHILD PROTECTION AND SUBSTANCE MISUSE 

A growing body of national and local research indicates the extent of issues arising in families in 
which there is parental drug or /and alcohol misuse. Research acknowledges that in many 
families this will be a hidden problem, although the arising issues will manifest in ways that will be 
recognisable to all partner agencies. In reference to children in need and child protection, 
substance misuse is recognised in a significant proportion of families as outlined below. 

Hidden Harm estimated that 350,000 children were victims of parents with drug problems in the 
UK.  (Advisory Council on the Misuse of Drugs, 2003). Other research estimates a further 
920,000 living with parental alcohol misuse 

Kent statistics indicate that substance misuse is a  parental characteristic for over half of children 
(56.1%) on the child protection register 

 

 

Parental drug use has also been shown to be a highly prevalent reason for children being Looked 
After for repeated and very lengthy times (Terling 1999; Semidei et al 2001), with one study 
finding it to be the most likely reason for children being taken permanently into care (Murphy et al 
1991). However, there is evidence that support networks and family cohesion are key protective 
factors for children of SMPs (Velleman 2001), which suggests that efforts to keep families 
together may increase resilience in the children. 
 
This has been recognised by Kent Child Protection Committee and its member agencies. As a 
result, the Kent Child Protection Committee has established close links with the Kent Drug & 
Alcohol Action Team (KDAAT). KDAAT is a partnership of key agencies with responsibility to 
reduce substance abuse in Kent.  

In February 2002 a joint meeting was organised between KCPC and Kent Drug and Alcohol 
Action Team (KDAAT), to discuss the links between child protection and substance misuse. 
Research was presented, indicating the extent of the problem, and key issues about the structure 
and culture of those services with specific responsibility to respond. A number of 
recommendations were made and this paper provides detail of significant progress in Kent. 

 
 



Progress Report against Recommendations to KCPC and KDAAT in February 2002    

Since February 2002, there has been significant progress made against three recommendations. 

The first is a project piloted in response to the recommendation to “investigate a family approach 
to substance misuse with access to appropriate services, and high priority to treatment for 
substance misusers with children”.      

1.    The Substance Misusing Parents Project (Thanet and Dover 2003-4) 

The Substance Misusing Parents’ Service is a joint initiative between Social Services and the 
local drug and alcohol services in Thanet and Dover (KCA). The aim is to work with families 
where there are substance misuse issues putting the children at risk of harm, in order that risk 
can be reduced and families can be kept together. Parents identified as having drug or alcohol 
problems, with children on the child protection register are fast tracked into treatment services. 
Interventions are jointly planned and joint records are held by Social Services and the drug 
service to work together with the whole family. 

TThhee  pprroojjeecctt  wwaass  ppiillootteedd  iinn  rreessppoonnssee  ttoo  rreeggiissttrraattiioonn  oonn  tthhee  CCPPRR  ffoorr  nneegglleecctt  bbeeiinngg  ssttrroonnggllyy  
ccoorrrreellaatteedd  wwiitthh  ppaarreennttaall  ddrruugg  uussee..  IInn  FFeebbrruuaarryy  22000033,,  4411..55%%  ooff  rreeggiisstteerreedd  cchhiillddrreenn  hhaadd  iiddeennttiiffiieedd  
ssuubbssttaannccee  mmiissuussiinngg  ppaarreennttss  iinn  EEaasstt  KKeenntt  ((KKeenntt  CCoouunnttyy  CCoouunncciill  22000033))    

TThhee  pprroojjeecctt  iinn  TThhaanneett  wwaass  iinnddeeppeennddeennttllyy  eevvaalluuaatteedd  bbyy  tthhee  UUnniivveerrssiittyy  ooff  KKeenntt  aatt  CCaanntteerrbbuurryy..  TThhee  
eevvaalluuaattiioonn  iinnddiiccaatteedd  tthhaatt  tthhee  pprroojjeecctt  hhaadd  bbeeeenn  ssuucccceessssffuull  aaggaaiinnsstt  tthhee  kkeeyy  oouuttccoommeess  tthhaatt  iitt  hhaadd  sseett  
oouutt  ttoo  aacchhiieevvee..  TThheerree  hhaadd  bbeeeenn  aa  nnuummbbeerr  ooff  ooppeerraattiioonnaall  pprroobblleemmss  wwhhiicchh  hhaadd  hhiigghhlliigghhtteedd  tthhee  
pprroobblleemmss  wwhhiicchh  mmaayy  ooccccuurr  wwhheenn  jjooiinniinngg  ttwwoo  aaggeenncciieess  ffoorr  tthhee  ffiirrsstt  ttiimmee..  HHoowweevveerr  aa  ppoossiittiivvee  
iinnddiiccaattiioonn  wwaass  ssoommee  ooff  tthhee  ccuullttuurraall  sshhiifftt  tthhaatt  ooccccuurrrreedd,,  ffoorr  eexxaammppllee  tthhee  ddrruugg  sseerrvviiccee  ccaarrrryyiinngg  oouutt  
hhoommee  vviissiittss,,  tthheerreebbyy  mmaakkiinngg  tthheeiirr  sseerrvviiccee  mmoorree  aacccceessssiibbllee..  ((sseeee  bbeellooww))  

KKeeyy  oouuttccoommeess  ooff  tthhee  pprroojjeecctt  aarree::  
 
 

�� Ten children ceased to be Looked After during their families’ involvement with the SMP 
Service (one adopted)  and twenty-three children came off the Child Protection 
Register. 

 
�� The cost benefit of these facts comes to at least £15,940 per month (minimum).  

 
�� It was found that 11 of the 54 families (20.4%) had their cases closed at Social 

Services during the time they were involved in the SMP Service, for reasons other than 
a change of address into another district.  

 
�� There were limitations on the collection of information from which to evaluate this 

Service:To address this KCA and Social Services will write an Operational manual 
which will ensure that further development of this project are not vulnerable to these 
operational issues 

 
 
A point of evaluation from the project was that joint working by Social Services and KCA was not 
working well initially. However, there seem to be a number of indicators in the evaluation that 
some of the cultural shift that needed to take place within the organizations was starting. For 
example:  from the clients, there did seem to be a feeling that intervention was 
  



hhaappppeenniinngg  ffaasstteerr......  aanndd  aa  llaarrggee  rreedduuccttiioonn  iinn  tthhee  wwaaiittiinngg  ttiimmeess  ffoorr  ffiirrsstt  aasssseessssmmeennttss  wwhheenn  ggeenneerraall  
sseerrvviicceess  aarree  ccoommppaarreedd  wwiitthh  tthhee  SSMMPP  SSeerrvviiccee..  ((pp..  1155))  
 
HHoommee  vviissiittiinngg  aanndd  ssuucccceessssffuull  kkeeyywwoorrkkeerr//cclliieenntt  rreellaattiioonnsshhiippss  wweenntt  ssoommee  wwaayy  ttoo  ccrreeaattee  aa  fflleexxiibbiilliittyy  
ooff  sseerrvviiccee  aanndd  lleeaadd  ttoo  tthhee  ggoooodd  oouuttccoommeess..  ((pp..3377))  
 
 
And there is evidence that the agencies are benefiting from each other’s experience:  
 
For KCA there has been an understanding of the benefits that home visiting clients can bring: “the 
first thing we noticed was what a difference going into people’s homes made” whilst Children and 
Families Social Services have gained knowledge of substance misuse issues: “in my experience 
[Social Services] been very grateful for that extra impetus” and another positive aspect of the joint 
working that has already been felt is the breaking down of stereotypes:“another huge strength as 
far as the clients are concerned, is that it’s dispelling some of that myth that Social Services are 
just there to get the children…all Social Services want to do is pluck the children out of your 
hands…and this is designed absolutely for the opposite…a huge strength!” (p.29) 
 
The demographics  of those on the substance misusing project include the following. The project 
had 54 clients between February – December (2003). 
 
Children’s Profile 
The mean number of children each parent had was 2.4, ranging from 1 to 8. The mean age of the 
dependent children was 7.8 ranging from 0 to 17. Eight of the parents are known to have had 
adult children who had left home. 51% of the children were female. 
 
Substance Misuse Profile 
 
 

 
 
  
IInn  ssuummmmaarryy,,  tthhee  eevvaalluuaattiioonn  iinnddiiccaatteedd  cclleeaarr  ppoossiittiivvee  oouuttccoommeess  iinn  tteerrmmss  ooff  cchhiillddrreenn  ccoommiinngg  ooffff  tthhee  
cchhiilldd  pprrootteeccttiioonn  rreeggiisstteerr,,  cclleeaarr  ccoosstt  bbeenneeffiittss  aanndd  aa  sseennssee  tthhaatt  tthhee  ccuullttuurree  aann  wwoorrkkiinngg  pprraaccttiiccee  ooff  
tthhee  kkeeyy  aaggeenncciieess  bbeeggaann  ttoo  sshhiifftt  ttoo  ccoollllaabboorraattiivvee  wwoorrkkiinngg  aanndd  lleeaarrnniinngg  ffrroomm  aannootthheerr  oorrggaanniizzaattiioonnaall  
ppeerrssppeeccttiivvee..  TThhee  eevvaalluuaattiioonn  wwaass  ccrriittiiccaall  iinn  mmaannyy  eelleemmeennttss  ooff  ooppeerraattiioonnaall  pprroocceedduurreess  aanndd  aann  
ooppeerraattiioonnaall  mmaannuuaall  hhaass  bbeeeenn  ccoommmmiissssiioonneedd  ttoo  rreessoollvvee  mmuucchh  ooff  tthhiiss..  

  
22..  KKCCPPCC  SSuubbssttaannccee  MMiissuussee  MMuullttii--  aaggeennccyy  TTrraaiinniinngg  pprrooggrraammmmee  

IInn  FFeebbrruuaarryy  22000022  iitt  wwaass  rreeccoommmmeennddeedd  tthhaatt  jjooiinntt  ttrraaiinniinngg  wwaass  oorrggaanniisseedd  ffoorr  ssuubbssttaannccee  mmiissuussee  
sseerrvviiccee  ssttaaffff  aanndd  SSoocciiaall  SSeerrvviicceess  ssttaaffff  wwiitthh  bbootthh  aass  ffaacciilliittaattoorrss  aanndd  ppaarrttiicciippaannttss..  



IInn  rreessppoonnssee  ttoo  tthhiiss  rreeccoommmmeennddaattiioonn  aa  ccoouurrssee  wwaass  eessttaabblliisshheedd  bbyy  KKCCPPCC  ttrraaiinniinngg  uunniitt..  IInniittiiaallllyy  aa  
oonnee  ddaayy  ccoouurrssee  wwaass  ppiillootteedd  wwiitthh  tthhee  ffoolllloowwiinngg  aaiimmss  &&  OObbjjeeccttiivveess::    
  
  
  
TToo  ffaacciilliittaattee  tthhee  ddeevveellooppmmeenntt  ooff  kknnoowwlleeddggee  aanndd  sskkiillllss  rreeggaarrddiinngg  tthhee  iimmppaacctt  ooff  ssuubbssttaannccee                                    
mmiissuussee  oonn  aallll  ffaammiillyy  mmeemmbbeerrss,,  iinncclluuddiinngg  uusseerrss,,  ccaarreerrss,,  aanndd  cchhiillddrreenn    
  
TToo  eexxpplloorree  tthhee  iissssuueess  ooff  aasssseessssiinngg  ppaarreennttiinngg  ccaappaacciittyy  iinn  rreellaattiioonn  ttoo  ssuubbssttaannccee  mmiissuussee  
  
TToo  bbeeggiinn  wwoorrkk  wwiitthh  ffaammiilliieess  uussiinngg  mmoottiivvaattiioonnaall  iinntteerrvviieewwiinngg  wwiitthh  ssuubbssttaannccee  mmiissuussiinngg  ppaarreennttss    
  
TToo  rraaiissee  aawwaarreenneessss  ooff  aanndd  pprraaccttiiccee  wwiitthh  KKCCPPCC  ppoolliicciieess  aanndd  pprroocceedduurreess  ((iinncclluuddiinngg  tthhee  uussee  ooff  tthhee  
DDrruugg  UUssee  SSccrreeeenniinngg  TTooooll))    
  
TToo  pprroovviiddee  iinnffoorrmmaattiioonn  oonn  llooccaall  ssuubbssttaannccee  mmiissuussee  sseerrvviicceess    
  
  
LLeeaarrnniinngg  OOuuttccoommeess::  BByy  tthhee  eenndd  ooff  tthhee  ddaayy,,  ppaarrttiicciippaannttss  sshhoouulldd::    
  
--  UUnnddeerrssttaanndd  tthhee  vvaarriiaabbllee  iimmppaacctt  ooff  ssuubbssttaannccee  mmiissuussee  oonn  aa  ffaammiillyy    
--  HHaavvee  kknnoowwlleeddggee  ooff  tthhee  llaatteesstt  rreesseeaarrcchh  oonn  ssuubbssttaannccee  mmiissuussiinngg  ppaarreennttss//ccaarreerrss  aanndd  tthhee  iimmppaacctt  oonn  
cchhiillddrreenn    
--  UUnnddeerrssttaanndd  hhooww  tthhee  AAsssseessssmmeenntt  FFrraammeewwoorrkk  ccaann  bbee  uusseedd  wwhheerree  ssuubbssttaannccee  mmiissuussee  iiss  aa  
ssiiggnniiffiiccaanntt  ccoonncceerrnn    
--  HHaavvee  ccoonnssiiddeerreedd  hhooww  ttoo  eennggaaggee  ‘‘ddiiffffiiccuulltt’’  ––  rreessiissttaanntt,,  rreelluuccttaanntt  aanndd//oorr  aaggggrreessssiivvee  ––  ssuubbssttaannccee  
mmiissuussiinngg  ccaarreerrss    
--  DDeevveellooppeedd  ssoommee  kknnoowwlleeddggee  ooff  tthhee  uussee  aanndd  aapppplliiccaattiioonn  ooff  mmoottiivvaattiioonnaall  iinntteerrvviieewwiinngg  

Agency breakdown of participants on KCPC training courses 
 
Substance misuse and Families training 
Health (including health visitors and school nurses) 38, Social Workers 21,  Education 17 
Probation 6, Police 1,  
 
Drug and Alcohol awareness training 
probation (9), health (34), Social Workers (32), Private &Voluntary sector (3), Education (2) 
 
KDAAT DUST training 
 
 
In 2004 -5 DUST has been provided for or booked to be provided for 
 
KCC Foster carers=93 staff trained 
Housing Associations = 56 staff trained 
Childrens & Families = 40 staff trained 
Youth Organisations = 95 staff trained 
Sure Start =10 staff trained 
Housing Services = 40 staff trained 
Community Development=11 staff trained 
Looked after Childrens Teams=20 staff trained 
Volunteering Bureaus =20 staff trained 
teachers refered by Drug Advisory team= 20 staff trained 
Children's Homes= 20 staff trained 
18 schools = 291 staff trained 
 



We still have 15 full day sessions outstanding to book which will provideanother 300 staff the 
opportunity to recieve training and 1 half day session for a further 20 staff. 
 
The anticipated number of staff trained within Kent this year will be approximately 1000  
 
 
  
  
33..  DDeevveelloopp  aa  FFrraammeewwoorrkk  ooff  CCoommmmoonn  PPoolliicciieess  aanndd  PPrroottooccoollss  
  
IInn  FFeebbrruuaarryy  22000022  tthhee  rreeccoommmmeennddaattiioonn  wwaass  mmaaddee  tthhaatt  Kent Drug Action Teams works 
with Kent Child Protection Committee to develop a framework of common policies and 
protocols.   
  
TTwwoo  ddooccuummeennttss  wweerree  pprroodduucceedd  iinn  rreessppoonnssee  ttoo  tthhiiss  rreeccoommmmeennddaattiioonn  bbyy  SSaannddrraa  PPoowweerr  ..  
TThheessee  aarree  
  
WWhheenn  PPaarreennttss  aarree  MMiissuussiinngg  DDrruuggss::  WWoorrkkiinngg  TTooggeetthheerr  wwiitthh  PPaarreennttss  aanndd  CChhiillddrreenn  
WWhheenn  PPaarreennttss  aarree  MMiissuussiinngg  AAllccoohhooll::  WWoorrkkiinngg  TTooggeetthheerr  wwiitthh  PPaarreennttss  aanndd  CChhiillddrreenn  
  
  
BBootthh  aarree  aavvaaiillaabbllee  oonnlliinnee  ffrroomm  KKeenntt  CChhiilldd  PPrrootteeccttiioonn  CCoommmmiitttteeee  wweebbssiittee..  
  
FFuuttuurree  WWoorrkk  
  
DDeevveellooppiinngg  iinntteerrvveennttiioonnss  ssppeecciiffiiccaallllyy  ffoorr  cchhiillddrreenn  ooff  ssuubbssttaannccee  mmiissuussiinngg  ppaarreennttss  
RRoollll  oouutt  ooff  tthhee  TThhaanneett  SSuubbssttaannccee  MMiissuussiinngg  PPaarreennttss  pprroojjeecctt  
CCoonnttiinnuueedd  ddeevveellooppmmeenntt  ooff  tthhee  KKCCPPCC  ttrraaiinniinngg  pprrooggrraammmmee  
FFuurrtthheerr  rreesseeaarrcchh  ??  eegg  aauuddiitt  ooff  ccoonnssuullttaattiioonn//rreeffeerrrraall  
YYoouunngg  ppeerrssoonnss  sseerrvviiccee  ppoolliicciieess  KKCCPPCC  aapppprroovvaall  
OOppeerraattiioonnaall  mmaannuuaall  ddeevveellooppeedd  ffoorr  ssuubbssttaannccee  mmiissuussiinngg  ppaarreennttss  pprroojjeecctt  
  
  
  
  
    
  
  
  
  
  
  
  
  
   
  

    
 


